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2021-2022- Dr Ian Crundall

Chairperson's Report

Welcome to our milestone 40th year of operations. The Foundation continues to enjoy strong
community support and an enviable reputation for quality services. From small beginnings the
Foundation has been built by many to become what it is today. This is an occasion to reflect and
appreciate the contributions of our many enthusiastic and dedicated volunteers, sponsors,
members, staff and management over the years. The AFNT journey is one that deserves celebration
and pride.

The last twelve months have again been peppered with the disruptions of COVID. And once again
our staff have displayed resilience and maintained their professionalism and commitment
throughout. Our staff numbers are small, but everyone brings their best and together they have
achieved outstanding outcomes. Client numbers continue to grow and, with spirometry tests being
suspended at RDH, they have filled a vital gap in services available to Territorians experiencing
asthma.  Education targeting young people and schools so they are better able to assist asthma
incidents and the community education conducted via radio, displays and presentations to raise
awareness of asthma and best practice continue to be cornerstone activities. Thanks to Leanne, Jill,
Kirra, Sharron and Gabi for another excellent performance – you are the face and the heart of AFNT.

I also wish to acknowledge the exceptional work of my fellow Board members. Directors have had to
think long and hard this year about where the Foundation is heading. This has been brought about
particularly by the historic loss of Commonwealth funds since the merger. While the Board is keen to
maintain the quality of AFNT services and continue to push its scope of service, it is apparent that
changes are needed if the Foundation is to remain viable. If our financial circumstances do not
improve by Christmas, there will inevitably be a contraction in what can be delivered. This was
confirmed by a business sustainability review completed in February by 5P Consulting. The review
made clear that running expenses for services have been pared back to the minimum and that the
only option is to now cut and redesign services.

Last year I noted the financial difficulties arising from the reduced funds coming through Asthma
Australia. I was optimistic that I would be able to tell you this year that our financial base has been
retrieved and secured. Regrettably I cannot do that. We have recently opened discussion with the
new Federal Government as the funder of the $8.2M Asthma Management Program and remain
hopeful that the latest Funding Agreement can be adjusted to be more favourable to AFNT. An
outcome should be known soon.

In the meantime, AFNT is at a crossroads. Asthma Australia (AA) continues to be open for a merger.
However, the same reasons for AFNT not merging several years ago (i.e. loss of local programs, lack
of understanding of Territory needs and conditions, and disconnected decision-making processes)
still exist. Further, AA is now focusing on long term outcomes through discovery from research
projects, individual community development initiatives and exploring broad social determinants. This
approach is admirable for finding potential solutions that might be supported in the future, but it does
not benefit the immediate needs of AFNT as a service provider. The focus of AFNT is, and has been
since its inception 40 years ago, to directly intervene and make people’s lives better and safer now.
AFNT is happy to pick up good practice models that might be identified by AA, but it does not want
to abandon strategies known to be already useful for people in their everyday lives.



.
The Board will continue to seek alternate funds for projects, but knows this is piecemeal and will
not assist core business. The Board remains committed to the service delivery focus desired by
the AFNT membership and will continue to place AFNT in a position to offer the best it can to all
Territorians.  What that will be exactly has still to be clarified, but the Board will be as flexible and
realistic as it can be in assessing the operational and financial landscape over the coming
months. I thank all the Board – Trish, David, Gabi, Jan, Leanne and Bruce – for their good spirits,
invaluable contributions and generous support in bringing the Foundation to this point where it
still has choices and the capability to meet challenges that lie ahead.

Lastly, I want to acknowledge the NT Department of Health for its unerring and ongoing support,
and our various sponsors for plugging gaps and allowing AFNT to do that little bit more than it
otherwise could.  I also want to thank our members who keep us responsive and informed.  

AFNT is far from crumbling, but the next few months will be telling for the pathway to be taken. I
am confident the future, whatever it may be, will continue to add to the impressive journey started
40 years ago. Be assured that the quality of our staff, the dedication of the Board and the strength
of our partnerships and networks put AFNT in good stead to lead the organisation responsibly,
effectively and courageously.

 



Chief Executive Officers  
Report
2021-2022 Leanne Elliott-Holmes 
Another year of living and working with COVID and having to deal with lockdowns and mask
mandates. Through these uncertain times the AFNT’s focus has been to ensure all Territorians living
with or caring for someone with a respiratory condition receive the care & support they deserve in
the safest possible way.

During this past year AFNT has assisted 850 clients, educated 335 school staff, 115 health
professionals and 620 students across the NT have become Asthma Mates. At the start of 2022 due
to increased community transmission of COVID in the NT, AFNT was once again required to cease
our face-to-face consults and spirometry (Lung Function) as per the Thoracic Society of Australia &
New Zealand guidelines. Due to circumstances beyond our control, we sadly saw these services
remain on hold for the next 4 months.

During this period of shut down AFNT staff continued to deliver support and education via the
phone, telehealth, and social media. I would like to acknowledge and thank my staff Gabi, Sharron,
Kirra and Jillian for their continued passion and dedication, their ability to think outside the box on
how we can adapt and reinvent our service to ensure all Territorians continue to receive the support
& knowledge to manage respiratory illness in the NT during that period of uncertainty.

In May after months of preparing our consult rooms and office, the staff completing training in
infection control & wearing/disposing of PPE gear we were able to safely resume our services as per
the national guidelines, this could not have been achieved if it wasn’t for the generous donation of
four HEPA air purifiers valued at $900 each from Dyson Australia. 

When we resumed our service in May we had a wait list of over 300 GP referrals as well as continuing
to receive 30 to 40 new referrals a week, this has put a lot of pressure on staff as well as the budget.
Due to the increased infection control and consumable required to safely perform spirometry we
have had to increase our fee for service, but we have found that if clients are informed prior to their
appointment, they do not hesitate to pay the $30 fee. 
 
The initial consult fee includes 12-month membership to AFNT, so during the past 4 months of the
new fee structure we have welcomed 251 new members which is exciting for the foundation as after
the completion of the Asthma Swim Program in 2020 we experienced a significant decline in
membership, at end of 2021 we only had a total of 29 members we now have close to 300 financial
members.

2022 saw AFNT achieve a major milestone, 40 years of serving the Northern Territory. In reflecting
over the past 40 years one thing that has not changed, is the foundations commitment to the
Territory and its people, we may be small, we may have limited funding, but we are resilient and
determined to continue to raise awareness of asthma, allergy, and other lung conditions in the NT;
we are committed to ensuring all territorians breathe better.

This year after 13 years at the foundation I was finally able to enjoy some long service leave and
travel home to Victoria to spend some much overdue time with family, thank you to all my staff in
particular Gabi who stepped up in my absence.

Finally, I would like to thank our Board of Directors Ian, Bruce, Dave, Jan, Trish & Gabriela for
volunteering their time and for always having the best interest of the foundation and its staff at the
forefront of their minds.



Generous Contributors
Asthma Foundation NT would like to acknowledge
the generous assistance of our corporate and non-
corporate sponsors

Funding Partners:
The NT Government Department of Health
Asthma Australia  

Community Groups:
Palmerston Regional Business Association                  
Berry Springs OSHC

Corporate Groups:
Dyson Australia
Coolalinga & Districts Community Bank
NT Electrical
Advanced Clean AIR
Niche Medical 
Aboriginal Bush Traders 
Darwin Trailer Boat Club
Kristella Training LTD
Individuals:
David Cotton

Thanks also to our generous members who include donations when renewing
 their yearly Asthma Foundation NT membership fees  



Generous Contributors 
continued

Asthma Foundation NT would like to thank and gratefully       
 acknowledge individuals and others who have provided 
in-kind support 

Her Honour the Honourable Vicki O'Halloran                      
 & Mr  O'Halloran
Coralie Brannelly
Steve Buethke
Samoane Regattieri
Mathew Sandstrom

 

Asthma Foundation NT would like to thank and
acknowledge its many community, corporate and
organisation partners  

National Asthma Council
GHANT- Good Health Alliance NT
Niche Medical- Craig Abud
 



Working & living with COVID-19 



Asthma Week 2021 
- not all cough is COVID



AFNT's Mask Wearing Campaign



Financial
Statement
30th June 2022

Statement by the Management Committee and Declaration
Statement of Profit and Loss and other Comprehensive Income
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows
Notes to the Financial Statement 
Independent Auditor's Report  





































Community Events 



Testimonials



Telephone:    08 89816066
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Email:              asthmant@asthmant.org.au
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